| e | G
(Sl bl 5139
S sidl ol it

ot g | S
baudaiill§ duige sl 831931 i

ponabitaial 1§ o | (5 el ot il 51908
Sttt | 8 313 il 5Gu@ (&

wadbiad] 2]
(oot | it el el e (ol et

3600 1 8.0 i ] g
S e et o bl
adaillfg dutgut sl 5 31031 oueid sl | 3 il

ladadl]g duige sl 31031 (01 9ukSadl iy e ool emllniet

RVET +VET gl oty il



(il ydd] gaddo )
(i) 313 clllatia ¢ guda (g anlaill g Ao 1) (g el Aol ) o) sl Al () gl
.ol giSa ¢ Agalall da Al ol g G &) 2 G s 1 Gald) aud
53 clllaia g g b asail) g A ) (g el ALY ) o) Apenl Ap o apand ) Al o2 cdan 1 A Al il
AN Ge GRSl g ¢ Al ) aiae 38 IS Aga g e D (98 Jead A b giall abl g ¢ Lt laa AlSe) Ay jag ¢ i)
08 Jomad (Al ol grall g ¢ Lyt foan ApilSal g ¢ Agabdl) ) o) Apanly (glaiy Lagh Al ol pina o 8 clilaid A (59
Gl gl = BN Jloga b B il — bl Jadall — A&l — 3 ) £ 63 ) ¢ AN Al Al <l patiad Ty ¢ L jlaa
(oD 3 Jlae (B Ayl
S a gmad (Al ) paina (S ¢ ATl Auagl edall Gali) aniiu) 1 Lghla g Laaiaa g Al Al g
Craxdiad g ¢ 38 (Ver) aadse AL Lo grad) Ay el ASlaally cpiall andail) g A a3l <l Y B aguaslaag audaill g A i)
(Huany) (Spss) gl aladialy Al ol ciliby Aallae Coad gcila glaal) gand 3148 Ailiud)
f A Al gl aa
ina A JBI Aga g (e Tan B S Ao daga il 51y i g g (8 aalail) g Ay i) (5 el LallY sl O )
L (£.re) dpanal ) g &.\uiwew b giall fl Gua L A A
Ballll aay o33 (£.00) Ju@m&u‘gwm‘i\unwuijﬂuﬂ\ Jia) 28 5 )WL Cplalal) Gadan say o -
&a.'a‘g.‘aeeﬁ‘(i.b\)‘zﬁim&uwbjwﬁw\ 4.)‘9)1\ ‘):l‘sh.l‘gﬁl.\:l.u..l"(i ev)meHaJ\ag\gA@M\
plag ¢ (£.7A) (abn Jacgiay yuadill 3 Yl Apadaial) Ail) Aigs daag ((£.68) (aluan Jasgiag 50 pohail diansil yin
(£.70) (obun S giag 3 paY) A pall B 5 )0 AS jidiall Lpaudainl) ABELY £ Uy oy
S Aga g (e B S palarlll g Ay il 3 clalhita o guda (B ALY ) oY aalal g A ) (5 e du jlaa Apla) G -
C(FAN) A laal) Al gaal aladl Jow giall &l s ¢ Al Al adiaa 3 3
a.\l_\s!\.\_ua).u( A o lua o glay A jlaall AS) Cua e (AR A jall B )WL Galalall Gadad aey Jial — ¢
fdg Al ¢ (YY) aben Joo giay 80U AS il 4350 pghalig sl dayg (€. V) (oben Jagiag 581 B AuS L)
oy sl (Y.V0) Jaugiay 510U AS jidiall dpaudaiil) ABEY el g g (¥ M) obeon Jougiay B JY) ghail dyasil s
(Pe00) (abun o giay 3 AY) A pal) A udill 5 YL Apaudaiil) Ay A
¢ B ciltlia o ga A AaLEl an ) o axlaill g Ay N (5 pmde A laa (98 Jead Al ClBgrall e Ae gana dlia o -0
C(Yeeo)lag g Aa Al aladl dau glall Al Cua ¢ Al Al adiae 3 B Aga g (e B mS Aa i Baga e
Gl iiall 5 a3 ALY oY) Araad ASY An jall A Al aalne 38 pal5 & Lilas) AN Cid G908 359 ae
(omah 33 Jlaa (B A il < oallc 3 uddlc aladl Jagall ¢ ABdagN ¢ BN £ g8 ) A
=20 ALl ) o) A jlan AISaY A A pall A ol aalae 3 8 el A Ailas) AN Cld 58 asa g ps Y
(ol 303 Jlaa (A A pail) <l gal) — 3 Al — A3 gl — By £ gi ) AUl il piiall
Jasall die CUAL LAY ) g1 A jlaa AlSay A0S Ay jall A jal aaina o 8 iS5 A Gilas) A3 398 329 —A
) - (018558 Ao Culalad) il didg (o) 45389) Ao Galaaladl 5 (QusiasiSy) o Galalad) G alel)
Gt Aulas (99 Joad Al clBgrall 3gag Ao al Al adise I8 paSS B dplaaa) AN Cd 3908 aga g e 9
B0 Jlaa (8 A il <l gal) ¢ B Al ¢« Addagl ¢ B £ gl ) AU < el (g jad AalAN aa ) g axlaill g A
) (mdd
Gt A laa (98 Joad AN Gl gall aga g Aaal Al adina 8 el & Lilas) AN ) 398 399 )
Jdasa Ao cplaladl g (o) 4538) Jase Ao Cplialal) g mllal alal)l Jagall pifie DAL AuaLdl aa ) o anlaill g A il
c(ns0sIS) JaBa Ao Galalad) mllal il g (O s 8lMS)
:&wﬂ\ ?Ai
Gy clala G il juadl) Slaay eJ)J\ eﬁﬁ\d.\suu.ewe.\h.\l\‘guﬂ\ 308 JB (e Aale doaddl i @43—
.beJﬂMM\ m“).\u‘zﬂ Jl.h‘uﬁu.ﬂ.ﬂ\ M‘&S@Jdﬁb.\h‘)‘gﬁu\‘"ﬁﬂ\
M\J@ﬂ\bJ‘JYM\M\ 3 il u‘h\t@ﬂaw*&u@ujiuhameau\guﬂ\ S e e —
Ql_.\lhuwuﬁﬁm*dguh\‘g@\‘gldhdb‘gw\ ug.h.\!\@ua‘)wg.\l\‘ag.\ﬂ\ Mh.NUc_iUm s’-l.d}uisd.ui\—
ot B
ol B g O o cplalal) sl JS8 antail g A i) ) B Bald) qu i) qulld g ghati —
M\M‘uﬁ\)ﬂ‘A—\LQJSMJ\J.\ﬁ\’.\.le\,ﬂ-le-\h—d\"@ﬂ‘H‘J‘J‘uﬁw‘)ﬁ)—ﬂﬁm‘_
QI_QA.HMU‘M\aJ\J}uMGM@HMU‘*JJ\ }M;\J\y}hﬂu‘)ﬂ\%‘).\ﬂ\cﬁ‘ﬂ\w—
@\ﬂ\auﬁm@wum‘ggm




(Abstract)

Study Title: (Leadership roles for Administrators of education in light of the requirements of change management)
Researcher Name: Obaid Bin Abdullah Bin BOhaitir Alsobiae Scientific Degree: PHD

Study Aims : This study aimed to determine the degree of importance of the leading roles of the Administrators of
education in light of the requirements of change management, and the degree of possibility of the exercise, the most
important obstacles that prevent it from the standpoint of the community study, And the detection of significant
differences in the responses of the community regarding the importance of leading roles, the possibility of practice, and
its impediments; In accordance with the following variables: (the type of administration - function- qualifications -
experience in administration - training courses in the management of change)

Methodology of the study and its population and its instrument :

Descriptive analytical method were used, and the community component of administrators of education for boys and
their assistant in Saudi Arabia (100), and the questionnaire was a tool for data gathering, data treatment has been using a
program (spss).

The results of the study:

1-leading roles of Education Administrators as to requirements of change managing, is of, much importance as to
opinion of study group. The general average of leading roles element was (4.35).

2-After motivating Administration staff it come to the first class with mathematical average amounting to (4.55),
followed by administration joint leadership with mathematical average amounting to (4.53), followed by building and
developing the joint opinion of administration with mathematical average amounting to (4.51), followed by making
strategy for administration development with mathematical average amounting to (4.44) ,followed by adaptation of
administration organization structure for change with mathematical average amounting to (4.38), followed by
administration joint organization culture coming last with mathematical average amounting to (4.35).

3-The possibility of Education administers to exercise their leading roles within requirements of Education
Administration is very big as to study group. The general average for thus possibility of exercising was (3.88).

4- After motivating Administration staff it come to the first class in regard to exercising possibility with mathematical
average amounting to (4.08) followed by administration joint leadership with mathematical average amounting to (4.07),
followed by building and developing the joint opinion of administration with mathematical average amounting to (3.92),
followed by making strategy for administration development with mathematical average amounting to (3.81) , followed
by building and developing joint opinion for administration with mathematical average amounting to (3.75). Followed
by adaptation of administration organization structure for change, coming last with mathematical average amounting to
(3.55).

5- There are some obstacles preventing Education Administrators from possibility of exercising their leading roles as to
management requirements which is almost existing as to opinion of study group. The general average of its existing was
amounting to (3.45).

6-Non existence of statically indicated differences in estimation of study group for the total degree of leading role
importance is due to the following changes: (Administration type- Position- Experience- academic qualification-training
courses in changes managing field).

7-Existence of statistically indicating differences in study group estimation to the total degree for possibility of
exercising leading role with difference of change in academic qualification is for those holding (PHD) in comparison as
between those who has acquired (bachelor) and those who has acquired (PHD).

8-Non existence of statically indicated differences in estimation of study group to degree of existence of obstacles that
prevent Education Manager from exercising their leading roles due to the following changes: (Administration type-
Position- Experience- academic qualification-training courses in changes managing field).

9-Existence of statically indicated differences in estimation of study group to degree of existence of obstacles that
prevent Education Manager from exercising their leading roles as to change in academic qualification for those holding
(bachelor) in comparison as between those who has acquired (bachelor) and those who has acquired (PHD).

The Recommendations:

- Making general strategy by Ministry of Education, to secure acquiring required support for making changes related to
needs of Education Administrations for change and increasing its ability to self developing within Ministry General
Strategy.

- Granting more authorizations to Education Administrators to enable them from making changes in the Organizing
Structure of Education Administration.

- Proceeding towards canceling obsolete rules and regulation that contradict with required modernization and to apply
new rules and regulation in accordance with Change Managing requirements.

- Developing current training methods at Education Administrations in away assisting staff from elaborating Change
Managing skills.
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